Councillor Tricia Gilby

Leader of the council and cabinet member for economic growth

Overall policy direction
(with deputy leader)

Business start-up and growth

Cabinet member portfolios

programmes

Annual budget incl. Council
Tax setting

Key sites delivery:

Corporate communications - public
relations, Your Chesterfield,
community engagement and
consultation (with deputy leader)

* Chesterfield Waterside

« Staveley Growth Corridor

* High Speed Rail 2

* Gateway @ PEAK

External strategic partnerships lead

* Northern Gateway Phase 2

Growth Strategy

Housing Strategy (with cabinet
member for housing)

* Southern Gateway (incorporating
Pavements Shopping Centre)

Skills Action Plan

Staveley Town Deal

Inward investment

« Staveley Town Deal projects
(Derbyshire Rail Industry Innovation
Vehicle [DRIIVe] and Construction
Skills Hub)

(incl. Destination Chesterfield)

CHESTERFIELD
/ BOROUGH COUNCIL

Councillor Amanda Serjeant

Deputy leader of the council and cabinet member for finance

and asset management

Overall policy direction (with leader)

Council Plan 2023 - 2027

Treasury management and
investment strategies

Council performance and improvement

Corporate communications - public
relations, Your Chesterfield, community
engagement and consultation

(with leader)

Housing Revenue Account (HRA) - 30-
year business plan, capital programme
(with cabinet member for housing)

General fund revenue budget and
medium-term financial plan

Asset management strategy - capital
receipts disposal programme,
commercial and operational estate

General fund capital strategy
and programme

Procurement and
contracts management

Councillor Martin Stone Councillor Kate Sarvent Councillor Jonathan Davies Jll Councillor Jean Innes Councillor Judy Staton
Cabinet member for town
centres and visitor economy

Cabinet member for climate

change, planning and
environment
Climate change strategy 2023 - 2030

Local Plan

Planning - development and control

Conservation - built environment

Property decarbonisation projects -
commercial and operational estate,
council housing

Chesterfield and Staveley town centre
masterplans

Cabinet member for
health and wellbeing

Improving health and tackling
inequalities in health

Housing strategy (with cabinet member
for economic growth)

Housing Revenue Account (HRA) - 40-

Visitor economy strategy 2021 - 2026

UK Shared Prosperity Fund

year Business Plan, Capital Programme

Car parking strategy

Grants to voluntary organisations

(with cabinet member for finance and
asset management)

Town centre management including
Staveley, Chatsworth Road and other
district shopping centres

High Street regeneration projects:
+ Stephenson Memorial Hall

Chesterfield Community Safety
Partnership

Cabinet member for housing Cabinet member for governance

The council’s constitution - articles,
division of responsibilities, rules of
procedure, code of conduct etc.

Members' allowance scheme

Housing management - allocations,
tenancy management, neighbourhood

Anti-social behaviour strategy

services etc.

Community safety services incl. CCTV
and Pavements security operations

Member induction, support, and
development programmes

Overview and scrutiny arrangements

Civic services and mayoralty

Asset management - capital
programme, planned maintenance,

Fleet management

Waste collection and recycling

Streetscene, grounds maintenance and
building cleaning services

Crematorium and cemeteries

+ Revitalising the Heart of Chesterfield
(RHOCQ)

+ Staveley 21
Markets

Parks and open spaces strategy

responsive repairs and maintenance,

Play strategy

compliance

Code of corporate governance

Standards and audit committee

Legal and democratic services

Environmental health and
licensing services

Council housebuilding and acquisitions
programme

Risk management

Information governance

Chesterfield theatres (The Winding
Wheel and Pomegranate Theatre) and
museums (Chesterfield Museum and
Revolution House)

Visitor information centre

Festivals and events

Armed forces covenant

Sports Facilities:

Homelessness prevention and response
services

* Queen's Park Sports Centre

Corporate health and safety

Councillor Gavin
Baldauf-Good

Cabinet member for customers
and business transformation

Customer services strategy

Customer services and contact
centre operations

Revenues and benefits
Shared services programme

ICT strategy and
transformation programme

ICT services

Workforce strategy and planning incl.
investors in people

Human resources, payroll,
and support services

Equalities framework

+ Staveley Healthy Living Centre

Immigration, resettlement,
and cohesion

* Tapton Park Golf Course

Safeguarding policy and modern
slavery statement

Careline and supported

accommodation services

Emergency and business continuity
planning

Private sector housing services

Home adaptations and disabled
facilities grant administration

Elections management and
electoral registration

Town Hall and depot
refurbishment projects
Project and programme
management office
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